
What’sHappening
Second phase of strategic plan begins

This is the second year of a three-year strategic planning process in
Mesa Public Schools. The strategic plan will provide a blueprint for
the school board and superintendent to make decisions directed at a
single vision.

A 62-member Strategic Planning Committee developed priorities
and goals based on comments from parents, MPS employees, residents,
business people and social service providers.

A smaller committee for each of the priorities will develop strategies
and time lines for the goals. MPS will share the draft with the Strategic
Planning Committee, parents, the public and school district employees
for additional input later this year.

Committee proposes MPS priorities and goals

Priority: Learning and Achievement
Goal 1: Provide a variety of educational opportunities to meet

individual student needs and interests.
Goal 2: Maximize the efficient use of time, resources and staff to ensure

academic excellence.
Goal 3: Monitor and support the academic progress of students.
Goal 4: Expect all stakeholders to take personal responsibility for

student learning.

Priority: Safe, Healthy and Nurturing Learning Environments
Goal 1: Incorporate health

and wellness activities.
Goal 2: Provide a safe

environment.
Goal 3:Maintain a clean

environment.
Goal 4: Offer a variety of

healthy, nutritious foods.
Goal 5: Provide a

supportive environment
for workplace and
educational excellence.
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Come to the parade
Mesa’s Veterans Day Parade

starts at 11 a.m. Nov. 11. The
route is Center Street from Third
Place south to First Avenue.

Additional events highlight
the day. For details, logon to
www.mpsaz.org. Click “News.”

Celebrate Nov. 15-21
American Education Week is

Nov. 15-21. The theme is “Great
Public Schools: A Basic Right and
Our Responsibility.” It features:
• Parents Day on Nov. 17
• Education Support

Professionals Day on Nov. 18
• Community Leaders Day on

Nov. 19

Continued on the other sideContinued on the other side
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Celebrate, continued

• Substitute Teachers Day on
Nov. 20

Please join us in recognizing
the important role we share. The
school board proclamation notes:

• Mesa schools unite students,
parents, educators, volunteers,
business leaders, elected
officials and residents in a
common enterprise.

• Our schools equip students
with practical and
intellectual abilities that lead
to a productive future.

• Mesa teachers, support staff
and administrators work
tirelessly to serve the
children in our community.

Second phase of strategic plan, continued

Priority: Optimal and Equitable Use of Resources
Goal 1: Capitalize on all viable revenue sources.
Goal 2: Allocate district resources in an equitable manner.
Goal 3: Manage district resources efficiently and effectively, while

emphasizing quality.
Goal 4: Ensure accountability for the acquisition, allocation and

management of all district resources.

Priority: Curriculum
Goal 1: Develop and implement a comprehensive, relevant curriculum

that is aligned with the current state academic standards.
Goal 2: Provide a wide range of co-curricular and extracurricular

opportunities to develop a wide variety of skills.
Goal 3: Provide an optimal learning environment for high student

performance.
Goal 4: Use technology within the curriculum that is relevant and that

enhances learning.

Priority: Students, Staff, Parents and Community
Working Together
Goal 1: Provide timely and accurate information.
Goal 2: Effectively listen to all voices and respond appropriately.
Goal 3: Promote and expand involvement with all families.
Goal 4: Develop meaningful business, educational and community

partnerships.
Goal 5: Support and enhance collaboration within and between

schools and district departments.

Priority: Highly Qualified and Highly Effective Personnel
Goal 1: Recruit highly

qualified personnel.
Goal 2: Retain highly

effective personnel.
Goal 3: Provide

professional and
personal support,
recognition and
rewards.

Watch for news on the
publication of proposed
strategies and time lines.

We will welcome your
suggestions and comments.

There’s no better place to learn.
Community Relations Department
63 E. Main St., #101, Mesa AZ 85201
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