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The Mesa Public Schools 2011-2012 budget
will be decreased by $22.6 million because of the
state’s continued revenue shortfall and the
district’s enrollment decline. 

It was originally anticipated that the district
would face reductions of $60 million to $80
million. Instead, Gov. Jan Brewer and the
Arizona Legislature approved a state budget
with less of an impact to K-12 education. 

Arizona funds districts based upon student
enrollment. Enrollment in MPS is down by 2,200
students this school year, which means a loss of
more than $10 million in revenue for next year.
Currently, projections for 2011-2012 suggest a
continued enrollment decrease.  

With this year’s initial cuts and those made
since 2008-2009, the district’s budget adjustments
have topped the $100 million mark. The vast
majority of these budget adjustments are due to
the poor state economy and the significant
decrease in the tax revenue that Arizona uses to
fund K-12 education. The other variable affecting
our budget is the loss of 8,000 students during
the same time period. 

Budget Reductions at a Glance 
After a lengthy review of budget reduction

options and consideration of hundreds of

comments from staff, parents and community
members, the Governing Board directed the
superintendent to implement reductions and
revenue-generating ideas that total $22 million. 

Reductions for 2011-2012 include: 
• Eliminate multiple district-level
administrative and administrative support
positions.

• Transition to a new staffing model for the
grounds department.

• Implement a pay-to-participate fee for high
school athletics ($100 per season, per
student).

District announces 2011-2012 budget changes

Full-Day Kindergarten
MPS will continue offering free full-day

kindergarten for 2011-2012. The Governing Board
and administration believe this decision is in the
best interest of students. 

Next year, the state will require
implementation of the new Common Core state
standards with very rigorous learning
expectations in reading, writing and mathematics
for all kindergartners. Additionally, a recently
revised law will impact incoming kindergarten
students who will not be promoted to fourth
grade if their third-grade AIMS scores indicate
they are reading “far below” the third-grade
level. 

Given the increased academic expectations,
the district believes that the extended
instructional time of full-day kindergarten will
benefit students. 

Half-day kindergarten will be available based
upon demand. This year, about 100 of our 4,896
kindergartners participated in regional half-day
programs at their parents’ request.

A Message from the Superintendent 
Mesa Public Schools has a longtime reputation

for offering quality educational experiences for
our community’s children. Although we have
fiscal challenges, this will not change our mission
of unprecedented excellence in education. 

Regardless of our job title in this district, we are
here to ensure that the children of our community
learn and achieve. We are fortunate to have a staff
of caring, committed people who daily
demonstrate their commitment to that charge. 

Our dedicated teachers continue to advance
success in the classroom. Teaching and learning
will be supported by school and district
employees who work to make a difference. 

Mesa parents want the best for their children
and are truly interested in educational issues.
Local businesses and social service organizations
have been generous in providing volunteers,
grants and other resources. 

During our district’s growth years, we were
able to create and maintain innovative programs
and services to support classroom teachers.
Today’s circumstances require us to look at what
we do with a critical eye and to find options that
will allow us to work smarter and more
efficiently with fewer resources. 

Like most Arizona families, our district will
have fewer financial resources than we once had.
However, we continue to focus on preparing
students to successfully complete high school
and achieve a college degree or job certification. 

Student achievement remains our No. 1
priority – and we will accomplish the mission,
thanks to MPS staff, our parents and our
community. 

Dr. Michael Cowan, Superintendent
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• Increase the average secondary class size to
30 from 28 students.

• Reduce the district-funded elementary
instructional aide allocation by 20 percent.

• Reduce extra-factor funding for elementary
leadership teams to $800 per five full-time
equivalent staff. At each elementary
principal’s discretion, three to 12 teachers
may be compensated for membership on the
school’s leadership team. 

• Eliminate the annual $575 reading stipend
for certificated staff. 

• Decommission portable classroom buildings
no longer needed for essential classroom or
student service activities. 

• Increase the annual deductible for the EPO
health insurance plan from $150 to $350, and
institute a $40 per month pre-tax employee
contribution to participate in the EPO plan.
Both High Deductible Health Insurance
plans ($1,500 and $2,500) remain unchanged
and require no employee contribution.

The majority of the district budget (89 percent)
goes toward employee salaries and benefits.
Therefore, budget decreases require reducing the
number of staff members. The district anticipates
losing nearly 300 positions, including
administrators, teachers and support staff. When
possible, staff positions have been reduced as
employees resign or retire. 

This staff cutback will be in addition to 906
classified, certified and administrative positions
cut over the past six years. Today, the district has
9,382 full- and part-time positions compared
with 10,288 in 2004-2005.  

Impact on District Staff
The district will not schedule furlough days in

2011-2012. Salaries, hourly pay rates and the
extra factor schedule will remain frozen at 2010-
2011 levels. However, eligible certified employees
will receive education increments. 

Although the potential remains for midyear
reductions because of state budget concerns, the
district hopes to use federal Edu-Jobs funds in
2011-12 to provide employees a one-time bonus
of up to 1 percent. 

To help defray rising health insurance costs,
the district will implement a monthly $40 pre-tax
contribution for employees who remain on the
EPO plan. This is similar to what all other East
Valley school districts have implemented over
the past several years. There will be no
additional monthly contribution for employees

who choose the high deductible health plan. In
addition, the annual deductible for the EPO plan
will increase to $350 from the current $150. 

Employee contributions to the Arizona State
Retirement System will increase to 11.4 percent
from the current 9.85 percent. In addition, the
Legislature passed a law requiring employees to
pay 53 percent of the total yearly ASRS cost,
instead of the current 50 percent that has been in
place for many years. The district will now
contribute 47 percent, instead of 50 percent to the
retirement fund. Although the 3 percent
represents a $2.4 million savings, the money
must be returned to the state.

Reduction in Force
There are several factors that affect the

number of teaching contracts needed, including
attrition by retirements and resignations, a
change in class size and an increase or decrease
in student enrollment. A reduction in force is
implemented only when the number of
continuing teachers exceeds the number of
anticipated contracts needed for the next year.

A reduction in force was implemented for a
small number of secondary certified staff. The 21
teachers impacted by the RIF were notified by
their principals. No elementary or special
education teachers were affected.

Impact on Students and Families 
Whenever possible, the Board and

superintendency have worked to keep budget
cuts from affecting teaching and learning in the
classroom. In the past three years, the district has
adjusted the budget by changing service delivery
models to school media centers and health
offices, consolidating schools, freezing employee
salaries at the 2008-2009 level, and reducing staff

and administration in school offices and several
district departments. 

This year, changes may be more visible to
students and families.

The average class size will increase from 28 to
30 students at the junior high and high school
levels. No changes in class size are expected at
the elementary school level.

A sports participation fee of $100 per athlete
per season will be implemented for high school
students. The fee will help offset the district’s
costs for these programs. There will be a school-
year maximum of $300 per student. 

Parents are eligible to apply sports
participation fees toward the Extracurricular
Activity (ECA) program in which parents may
receive up to a $400 tax credit on their Arizona
state taxes.
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