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Rodel, in partnership with Social 
Venture Partners Arizona, developed 
the Rodel Exemplary Principal 
Initiative to recognize outstanding 
school principals and populate a 
pipeline of highly skilled school leaders 
for Arizona’s most challenging schools. 

The Rodel Exemplary Principals are 
selected for their demonstrated ability 
to lead high-need schools to success 
by inspiring their staffs to develop 
a campus that is high achieving, 
safe, orderly and welcoming. 

Each cohort of Exemplary Principals 
provides professional development, 
field experience and mentorship to 
a class of Rodel Aspiring Principals. 
After learning from the best, Rodel 
Aspiring Principals are better prepared 
to lead their own high-need schools.

Kent A. Ashton Ed.D.
Mendoza Elementary School
Mesa Public Schools

500 students in grades K-6

Experience: 23 years in education including 
6 years as a sixth-grade teacher, 6 years 
as an assistant principal and 8 years as 
a principal in Illinois before assuming 
the helm at Mendoza Elementary School 
in 2010; currently serving on Mesa's 
Teacher Evaluation Taskforce, the Gifted 
and Talented Review Committee and 
representing peers on the district's 
Curriculum Advisory Team

Degrees: Ed.D. in Educational Leadership 
from National-Louis University in Chicago, 
IL; M.Ed. in Curriculum and Instruction from 
Northern Illinois University in DeKalb, IL; 
B.A. in Elementary Education, Summa Cum 
Laude from Carthage College in  Kenosha, 
WI

Bragging rights
We are proud that, in the last four years, Mendoza has increased its letter 
grade from a "C" to an "A," and this year, we were recognized as a High 
Growth Title I School. However, my greatest source of pride is the strong 
sense of purpose at Mendoza. Staff members, students and families work 
collaboratively to ensure each child's success. We not only enjoy our work, 
but we also enjoy those with whom we work. I am deeply proud of that. 

A tip for new principals 
Develop strong communication skills, and listen at least twice as much as you 
speak. Make sure you carefully consider the input from everyone involved 
before making a decision, and respect the expertise of teachers, support staff 
and parents. Although ultimately you are held responsible for the success of 
your school, the more you include others in that success, the more likely your 
school will achieve it.

Setting high expectations
High expectations are the cornerstone of Mendoza's success. We take 
seriously our responsibility to ensure that all our students reach their 
potential. We clearly communicate our behavioral expectations through 
explicit classroom instruction and student-made videos. Our teaching 
and learning expectations are operationalized in grade-level goals, and 
we continuously review our progress in our PLCs. Communicating high 
expectations is necessary but insufficient for ensuring student growth. 
Monitoring and supporting effective instructional practices are of equal 
importance.

A tip for parents
Although it may be difficult to provide support, rather than answers, when 
your children struggle with a new concept, allow them to learn the value of 
perseverance and the satisfaction of solving challenging problems. Some of 
our most valuable lessons are the most difficult to learn. Allow your children 
that opportunity. Instead of protecting your children from the challenges that 
will come their way, provide support as they tackle them. 

Learning from a mentor
Most educators choose this profession because they love children and have 
a passion for teaching and learning. As a principal, your responsibility is to 
provide the systems, resources and support that allow teachers to provide 
the most effective instruction possible. Recognize their good intentions, 
appreciate their efforts, and seek to understand approaches that may be 
slightly different from your own.
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Kent A. Ashton Ed.D.
Mendoza Elementary School

2014 Rodel Exemplary Principal


