
 

  Mesa Public Schools Strategic Goals 
Pathway to our Promise 

Our Promise 
Every student in Mesa Public Schools is known by name, served by strength and need, and graduates ready for college, 
career and community.   

 

 
 



 

Ignite a Culture of Learning and Well-being 
We nurture individual growth and continuous improvement for all. 
 

 

Adopt  Adapt  Accelerate  Advocate 

Prioritize teacher and staff safety, 
health and well-being as a 
pathway to learning. 
 

Make practices ensuring the 
safety, health, and well-being of 
our students and staff our number 
one priority. 

Gather feedback continuously and 
use it to improve safety, health 
and well-being of our students 
and staff.   

Incorporate feedback and 
ongoing research to ensure the 
safety, health and well-being of 
every member of the MPS 
learning community. 

School faculty and staff engage in 
professional learning on 
evidence-based Social and 
Emotional Learning (SEL) 
strategies. 

SEL strategies are embedded in 
course content, not taught in 
isolation. 
 

Instructional strategies are 
continuously refined based on 
data. 

Learners are advocating for the 
SEL needs of themselves and 
others. 
 

Come to agreement that the 
Portrait of a Graduate reflects 
what it means to be a learner. 

Learners, learning facilitators, and 
leaders take ownership for their 
learning and the learning of 
others. 

Promote and celebrate evidence 
of the Portrait of an MPS 
Graduate in action. 

A culture of learning thrives within 
Mesa Public Schools and serves 
as a model for others. 

 

   



 

Ensure Equity 
We provide equitable access to opportunities, resources and supports so all learners can engage in and contribute to meaningful 
learning. 
 

 

Adopt  Adapt  Accelerate  Advocate 

Define equity and what it means 
for the experience of all learners. 
 
Revise Culturally Responsive 
Teaching course to include 
identification of bias. 

Identify barriers to equity and take 
bold action to remove them. 
 
Implement practices across the 
district that contribute to equity. 

Design a decision-making model 
aligned to equity for all. 
 
Evaluate policies and practices for 
equity and champion necessary 
changes. 

Equity is consistently applied 
when problem-solving and 
decision-making. 
 
Advocate for children whose 
needs are not being served. 

Acknowledge that inequity and 
bias exist within ourselves and in 
our community. 
 

Invite our community to join 
equity conversations to build 
empathy and understanding. 
 
Understand how bias impacts 
equity. 

Engage our community in the 
co-creation of district equity 
models. 
 
Departments and schools can 
show evidence of using equity 
models to guide decision making. 

The community actively promotes 
the district equity models. 
 
Connect stakeholders with 
resources and public forums to 
foster intentional and inclusive 
communication.  

Identify first-best instructional 
practices to engage all learners. 
 
Increase awareness of bias. 

Provide meaningful and 
personalized professional learning 
for educators and support staff 
around first-best instruction. 
 
Revise curriculum to ensure 
rigorous, culturally relevant 
content and resources. 

Collect evidence on most 
effective equitable practices and 
make revisions as needed. 
 
Address bias through training, 
monitoring, and coaching. 
 
Use technology to expand 
access, connection and extension 
of learning opportunities for all 
learners. 

Co-construct curriculum, 
instruction and assessment with 
all learners. 
 
Share proven equitable practices 
to impact all learners. 

   



 

Achieve College, Career and Community Readiness 
We model the essential attitudes and skills in the Portrait of a Mesa Public Schools Graduate so that all students graduate life-ready.  
 

 

Adopt  Adapt  Accelerate  Advocate 

Ensure common understanding 
of the Portrait of a Graduate 
characteristics. 

Provide examples of the Portrait 
of a Graduate characteristics 
specific to competency levels 
and grade bands. 

Learners routinely participate in 
learning experiences aligned to 
the Portrait of a Graduate 
characteristics. 

Publish examples of students 
modeling the essential attitudes 
and skills in their schools and the 
community.  

Identify an instructional 
framework aligned to the Portrait 
of a Graduate. 

Develop an instructional 
framework aligned to the Portrait 
of a Graduate. 
 
Develop professional learning 
that models learning expectations 
for all learners. 
 
 

Explore the impact and 
effectiveness of the district’s 
instructional framework on 
student growth. 
 
Explore the impact and 
effectiveness of the district’s 
adult learning model on educator 
practice. 

Provide evidence of the 
connection between effective 
instruction and student 
acquisition of Portrait of a 
Graduate characteristics.  
 
Share the proven adult learning 
practices through mentoring and 
other outreach efforts. 
 

   



 

Align Resources 
We prioritize limited resources to maximize their impact. 
 

 

Adopt  Adapt  Accelerate  Advocate 

Identify misalignments between 
current policy and the Strategic 
Plan. 
 
Build the understanding in 
leaders that resource-allocation 
impacts outcomes. 
 

Modify policy in alignment with 
the Strategic Plan. 
 
Leaders use evidence-based 
decision-making to allocate 
resources. 
 
Use data to place preservice and 
novice teachers with the most 
effective mentor-teachers and 
instructional coaches. 

Think critically about and act 
responsibly with time, human and 
capital resources, and district 
systems to ensure the goals of 
the MPS Strategic Plan. 

Justify decisions tied to time and 
human and capital resources 
against alignment to the MPS 
Strategic Plan. 

Identify existing structures within 
the district that help or hinder 
decision-making. 

Develop structures and systems 
aimed to break down barriers 
within the district. 

Engage the community partners 
in our schools and district 
departments to ensure their 
expertise has impact. 

Create opportunities for 
community, inter-departmental 
collaboration and communication 
to maximize resources and 
impact. 

Identify learning pathways that 
promote and advance individual 
and district goals. 
 

Develop pathways that promote 
and advance individual and 
district goals. 

Promote career-pathways for 
employees and recruit quality 
people to the district. 
 
 
Promote learning-pathways for 
learners and communicate these 
learning opportunities to staff. 
 
 

Establish partnerships with higher 
education institutions, other 
school districts, and other 
educational organizations. 
 
 

  



 

Engage Our Community 
We maintain trust, two-way communication and transparency with all stakeholders so that our decisions are a reflection of our 
community. 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Adopt  Adapt  Accelerate  Advocate 

Engage our community in 
conversations about education. 
 

Engage our communities in their 
neighborhoods. 
 
 

Recognize, value and include the 
voice of the community in district 
decisions. 

Ensure the community is an 
ongoing and active partner in 
district decision-making. 

Understand the needs and ideas 
of the community. 

Incorporate the needs and ideas 
of the community and explain 
how they are used to make 
decisions. 

Prioritize community concerns 
and the impact on students when 
making decisions. 

Anticipate the needs of a 
changing community and prepare 
for future action. 

Identify community-based 
resources that can support the 
strategic plan. 

Maximize resources and 
relationships to support the 
strategic plan. 

Use community-based resources 
to connect learners with learning 
experiences that support the 
goals of the Portrait of a 
Graduate. 
 
 

Encourage ongoing relationships 
with community-based resources 
to advance the strategic plan. 

Share information with our 
community. 

Increase understanding of district 
goals among all stakeholders by 
providing information in an 
understandable format. 

Apply a communication plan that 
reflects the community and 
includes opportunities for 
two-way communication.  

Empower the community to 
engage in decision making by 
making information accessible 
and  transparent. 

 


