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MESA PUBLIC SCHOOLS FINANCIAL CHALLENGES

It is possible we will end the 2008-
09 school year under a cloud of
uncertainty about our funding from
the state and our final budget for
2009-10.

However, we have made adjust-
ments to our future expenditures in
anticipation of cuts to our base level
and other specific funding areas.

Currently, the use of federal
stimulus funds from Title I and the
Individuals with Disabilities Educa-
tion Act is not incorporated in our
projected budget.

In making budget reductions, we
looked first at our projected
enrollment and adjusted school
staffing and district services to reflect
the needs of our students.

NONSTATE FUNDING USED,
CLASS SIZE PROTECTED
When possible, our projected

budget for 2009-10 uses funds other
than state-provided base-level main-
tenance and operations monies to
fund contracts assigned to district
departments.

Also, when possible, nonstate
maintenance and operations monies
are used to fund teaching contracts in
particular content areas at our
schools.

Overall, we have reduced state-
funded teacher contracts by $8.1
million. This includes the loss of

contracts based on student enrollment
and the transfer of funding sources
just described.

However, our projected average
class sizes remain in the range of 24-26
for primary grades and 28-31 for
grades four through 12. Some elective
classes at secondary schools will have
more students than the academic core
classes.

STAFFING, SCHEDULES,
SERVICES REDUCED

Each major division or
department in our district has
reduced its staffing, work schedule,
and/or service areas.

For example, basic skills and
instructional specialist positions that
served individual schools have been
eliminated.

New, broader job descriptions
were developed to serve Title I
schools, and those jobs will be paid
from Title funds.

The 10 dean of students positions
(formerly elementary administrative
assistants) have been eliminated.

The special presenter cadre and
some content liaison stipends have
been eliminated.

Phase II of the Health Services,
Media Services and Counseling sti-
pend allocations will be implemented.

Basic Skills aide positions will not
be funded.

By Debra Duvall, superintendent

A district-based professional
development cadre will replace special
education demonstration teachers,
some content specialists and some
current basic skills teacher positions.

This cadre will provide some of
the districtwide services previously
provided by persons serving in the
demonstration and specialist positions.

In Operations, a new custodial
model will be phased in over the next
18 months. Some full-time jobs have
been reduced to half time. Only very
basic cleaning services will occur daily.

Transportation routes and school
schedules have been streamlined,
resulting in fewer buses. Changes in
student transportation implemented
this year saved more than $780,000.

Overtime pay and the summer
work force have been reduced.

All departments at the three
district offices have reduced staff.
Across district offices and depart-
ments, the reductions to the current
maintenance and operations budget
total $27.4 million.

MOST ART, MUSIC, PE,
CAREER CLASSES RETAINED

With minor changes to school
schedules, we maintained most of the
current programs or content offerings
to students in the areas of art, music,
physical education, and career and
technical education.
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While students may not notice many
changes, it is possible office staff and
teachers will. The reductions described
above will impact service and district
support areas.

EQUIPMENT, SUPPLIES CUT
In addition to staffing, district

equipment and supply funds have been
cut substantially.

This will impact not only the daily
functions in the offices, but also some of
the funds the district departments provide
to schools.

We will rely on our Web site for most
district newsletters and communications.

The textbook and supplementary
materials budgets will replace lost or
damaged materials. However, few new
materials will be ordered.

Even with the reductions described,
we remain concerned about the revenue
deficit facing our state and its implication
for district funding.

It is possible future reductions will
need to be taken during the 2009-10 school
year, as was the situation this spring.

In anticipation of the unknown, we
will begin the school year with less
flexibility and greater restraints on our use
of funds.

Vacant positions, with the exception
of teaching positions, will not automati-
cally be filled. Those that are filled will be
considered temporary positions.

PROPOSED BUDGET INCLUDES
SALARY SCHEDULE FREEZE
We ask all staff to use their sick leave

for the purpose it is given. The efforts and
cooperation of our teachers saved
$310,390 by reducing our reliance on
substitutes March 23-May 12 of this last
quarter of school.

Professional leave days provided to
each school are on hold until the district

mesa
public schools

has received approval from the Arizona
Department of Education for our required
professional development plan.

Use of professional days and staff out-
of-state or overnight professional leave/
travel will be considered if it is consistent
with the goals of the approved profes-
sional development corrective action plan.

Our proposed budget includes
freezing the current year’s printed salary
schedule for 2009-10. As contracts were
required to be distributed by May 15, they
reflected the current year’s salary.

OBLIGATORY TRANFERS DONE,
RIF REHIRES CONTINUE

These contracts include a reference to
a possible salary reduction consistent with
the reduction in state funding after we
receive final figures.

Our district is fiscally well managed
and has been able to respond to revenue
fluctuations without midyear salary
corrections.

While we don’t anticipate that
changing, much depends on the depth of
the state deficit and the actions state-level
elected officials take in regards to educa-
tion’s contribution to the deficit solution.

As we end this school year, all 113
elementary and secondary obligatory
transfer teachers have been placed.

There remain 95 elementary full-time
vacancies. At the secondary level, there
are 47 full-time-equivalent vacancies,
many of which are partial contracts.
Reduction-in-force teachers are being
placed in these jobs.

WATCH THE WEB FOR OPENINGS
As kindergarten and other enroll-

ments stabilize, and as federal stimulus
funds become available, we anticipate
additional hiring through the summer.

We will use the Web site to keep
employees informed of position vacancies.

We may be ending the school year with some unknowns, but one thing is certain: Our
faculty and staff create success. Again, we were recognized for having the highest graduation
rate among the nation’s 50 largest school districts.

Our students exceeded the state average in each content area and grade level tested by
AIMS. Throughout the year, our employees received accolades from state and national
organizations.

Thank you, everyone, for what you do every day.
“Mesa Public Schools – A proud tradition, a great future.”


